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Streamlined automation,  
the recipe for success  
at Oliehoorn
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As a specialist in sauces, oils and fats, Oliehoorn is bound to strict regulations and rules. By 
choosing SAP Business One and the PDMX Suite, a Produmex Add-On that is certified by 
SAP, this ambitious SMB made sure its internal administrative and operational processes are 
all automated. Both Oliehoorn’s own organizational structure as well as its customers benefit 
from a more streamlined business execution. Besides this, Oliehoorn can now easily 
guarantee compliance with all strict regulations and rules.

Company
Oliehoorn B.V.

Area
Food

Products and Services
Natural sauces, oils and fats

Website
www.oliehoorn.nl

SAP® Solutions
SAP Business One
PDMX Suite

Partner
Produmex (www.produmex.com)
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Quality and tradition, accompanied by  
an ingenious sauce
Since 1981, Oliehoorn has been conquering the ca-
tering industry, both in the Netherlands as beyond, 
with qualitative sauces, oils and fats. The company 
has evolved from a local producer of oils and fats into 
a major international manufacturer. The Oliehoorn’s 
products find their way to the Netherlands, Germany, 
Belgium, Greece, Croatia, Spain and Portugal. 

The Oliehoorn’s strengths are their short production 
lead time and their possibility to quickly respond to 
a changing demand. The company has an invento-
ry-driven production system in which all products have 
an exceptionally high inventory turn. The 35 employ-
ees are constantly working on refining and expanding 
their production line, packing system and dispensers. 

Quality and compliance with all applicable regulations 
is of primary importance to Oliehoorn. The factory 
in Hoorn (The Netherlands) meets the strict HACCP 
norms that apply to the food industry. An FSCCC 
22000 and ISO 9001 certification guarantees the 
customers a hygienic production process of excellent 
quality. By keeping an eye on the use of paper and 
re-using of water, Oliehoorn wants to be ecologically 
sustainable.

The strength of 
Oliehoorn lies in their 
short production lead 

time and the possibility 
to quickly respond to a 

changing demand. 



wanted to avoid manual input of data, which is not 
only time-consuming, but also error-prone. In the next 
phase, the package was supposed to make batch 
registration and a professional tracking & tracing sys-
tem possible.

After a thorough evaluation of the available solutions, 
Oliehoorn chose SAP Business One. Once the pack-
age was successfully implemented, the need arose 
to also manage the production and logistic processes 
within an IT system. A seamless integration with SAP 
Business One was an absolute must. The PDMX 
Suite, a Produmex add-on which is certified by SAP, 
proved to be the right solution.
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A professional automation package,  
tailored to the needs of SMBs
Because of Oliehoorn’s recent growth, the pressure 
on some critical business processes increased. The 
company struggled to find an efficient ERP solution. 
Henk Jan de Boer, deputy-director of Oliehoorn: “As 
a smaller enterprise, it was a huge challenge to make 
the step to a professional automation package. Both 
supply as well as product administration weren’t auto-
mated until recently.”

Oliehoorn was looking for an ERP solution which was 
tailored to the needs of - a thriving SMB with interna-
tional ambitions. In order to receive an overview of its 
inventory and to improve efficiency, the company was 
looking for a solution that allowed inventory, purchas-
es & sales, accounting and invoicing to be managed 
in one coherent environment. Furthermore, Oliehoorn 

“As a smaller enterprise, it was a huge challenge to make the 
step to a professional automation package”
Henk Jan de Boer, deputy-director of Oliehoorn
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Produmex Add-On complements  
SAP Business One perfectly
With the implementation of SAP Business One, Olie-
hoorn uncovered a treasure of best practices from 
the food industry. SAP possesses a broad network 
of local partners with a thorough knowledge in sector 
specific processes. This way, Oliehoorn benefitted 
from the experience of fellow employers with the in-
tegration of accounting, supply, purchase and sales 
processes.

To be able to integrate production and logistic opera-
tions into the system, Oliehoorn uses the Produmex 
PDMX Suite. This complete solution automates the 
processes on the shop floor and integrates them 
within the ERP package. The organizational structure 
of production lines and a detailed lay out of the ware-
house are now included in PDMX for SAP Business 
One. Warehouse and production tasks are started 
via the system and the follow-up, reporting, inventory 
control and route planning are fully automated.  

Touch screens and graphical RF terminals support 
the operators on the shop floor in the execution of 
their tasks (receiving, put away, picking, moving and 
execution of production orders, ...). The appliances 
are connected directly with the PDMX Suite and SAP 

Business One. This way, Oliehoorn’s administrative 
and operational levels are always perfectly synchro-
nized.

Produmex’s PDMX 
Suite is a complete 

solution, which 
integrates and 

automates the shop 
floor processes with 
SAP Business One.
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Taking a closer look at the new 
production cycle
The combination of SAP Business One and the 
PDMX Suite gave Oliehoorn complete control over a 
fully automated production cycle.

 • Warehouse employees register the reception and 
storage of raw materials (oils, herbs, ingredients, 
packing material ...) through mobile RF terminals 
and touch screens. 

 • After entering the production orders in SAP Busi-
ness One and passing them through to the produc-
tion lines, the system generates picking lists with the 
required ingredients. Operators automatically get an 
overview and bring the materials to the production 
or weighing area. 

 • In the weighing area the employees weigh the 
seasoning for the different recipes and add them to 
the sauce mixtures. When preparing the sauces the 
PDMX Suite registers the specific tanks from which 
oils and liquids (a.o. vinegar) are used. 

 • After preparing the sauces, SAP Business One 
generates the required filling orders. The Produmex 
solution coordinates the dispensing of the sauces 

in the correct containers, labeling and storage of 
finished pallets in the warehouse. 

 • Trucks only load complete pallets for delivery to 
customers.

 • At the end of each production day the employees 
weigh every material in production (both in the 
weighing area as in the production lines) before they 
are put back into the storage room. At that moment 
SAP Business One registers the actual amount 
used, giving Oliehoorn a daily up-to-date inventory 
overview.
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Clear advantages on company 
and operational level
Choosing SAP Business One and the PDMX Suite, 
offers Oliehoorn a modern and versatile ERP pack-
age. All processes – from reception to customer deliv-
ery – run completely automated. This affects both the 
organization’s quality as its products positively.

Oliehoorn is active in a strictly regulated sector. The 
new ERP package integrates all regulations and rules 
in the daily production processes. The quality guaran-
tees and a complete tracking and tracing system help 
improve the quality of all Oliehoorn’s products and 
help this SMB to easily comply with all regulations.

Thanks to a real-time overview of inventory, produc-
tion processes and margins, there can be a quicker 
response of purchases, sales and production to 
changing circumstances. A better understanding of 
use of materials and production time, gives Oliehoorn 
the possibility to define their costs and prices more 
precisely. Deputy-director Henk Jan de Boer is en-
thusiastic about this: “All our operating processes are 
connected, which has a positive influence on our pro-
ductivity and our efficiency.” This means that Oliehoo-
rn can, as an SMB, compete with large multinationals.
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http://www.sap.com/corporate-en/our-company/legal/copyright/index.epx
http://www.sap.com/corporate-en/our-company/legal/privacy.epx
http://www.sap.com/corporate-en/our-company/legal/impressum.epx
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