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About Consensus
as the SAP Business One Top Innovation Partner in both North
America and Latin America.
Our workforce is comprised of creative consultants with deep
knowledge of business processes and technology. Our team
delivers implementations with minimal disruptions and seamless
migrations. We are a multilingual team prepared to serve
companies around the globe, with special expertise on those
expanding business outreach to Latin America and the Caribbean.
We bring the best of Consensus to every client relationship
because our values are deeply engrained in our culture, resulting in

Consensus was established by a group of experienced
consultants that were passionate about solving problems
for their customers. After many years of continued growth,
Consensus has helped more than 900 companies in the US,
Colombia, and worldwide simplify, streamline, and automate
their organizations. By implementing advanced technology and
sound business practices, Consensus has enabled customers
to market conditions, grow their revenue, and increase their
During our 30 years in business, we have established an
impeccable track record of SAP Business One implementations,
and have been awarded numerous times for our performance,
innovation, and more. Consensus was awarded in 2020 by SAP

and our culture together under a customer-centric approach to
everything we do. Our number one priority is the best outcomes for
each of our clients!

What is SAP Business One?

If your company has outgrown its small accountancy software,
now is the time to discover how SAP Business One can make
life simpler.
Discover the small business management solution designed
management, reporting, and much more in one, easy to use
solution you have everything you need to manage your unique
business.
Run and maintain your ERP software affordably
purchasing, inventory, sales, and customer relationships to

Handle all your department needs with one solution
Gain clear visibility and complete control over every aspect of
your small business. Capture critical information for immediate
access and use it company-wide.
Power your business growth with keen insight
Secure the achievement of big dreams and big goals. Get
modular, powerful, and simple interface.

Keep reading and see how our customers are
succeeding with SAP Business One.

Typical ROI and Payback time
Saving work hours while you keep growing

Our growth was paved on Consensus International´s solutions. We were able to
save multiple work hours, gain visibility of our whole operation in one single
platform, and make critical decisions that otherwise were very difﬁcult to make.
We envision our future growth with Consensus International by our side.
Alfredo Alvarado, CEO, Blue Trading
Improved productivity

We estimate we´ve saved $60,000 right after the implementation with SAP’s
improved productivity. We expect cost avoidance and productivity increase per
head to be substantial in the coming years.
Larry Amrich, CFO- MFI International
Avoid expensive manual errors

Return of Investment

9 Months
Payback time

Let´s consider a true story: one of our customers deals with a controlled material
that could not be sent by air. They were getting three or four ﬁnes per year which
each amounted to approximately $15,000 when they accidentally included the
item on an air-ship order. Only by avoiding the human errors that led to those
ﬁnes, the cost of the SAP Licenses was completely justiﬁed in the ﬁrst year in
this case. They have never had to pay a ﬁne for sending the wrong product by air
since implementing SAP Business One.
Andrés Castrillon, President at Consensus International

ROI and Payback time estimates are based on a the experience of customers that implemented
SAP Business One with Consensus throughout our 30-year history and on conservative
outside-in benefits due to moving from disparaged systems, manual processes or a legacy
system to SAP Business One. As each company is at a different level of maturity, we recommend working with you to determine the value proposition for your business.

“Meeting” competitiveness with SAP Business One
Andes Global Trading is an international meat trading company, and the fastest-growing
America, and Canada. Timing is everything in meat trading. Andes Global is driven by experience
and long-standing relationships with customers, suppliers, and meatpackers around the globe.
purchasing decisions. A good management tool plays a pivotal role in this, that is why they count
on SAP Business One.
Challenges and Opportunities

• Very competitive market.
• Previous system was not scalable.
• Lack of visibility.

Why SAP Business One and Consensus
• SAP Business One is an easy-to-use yet very powerful tool.
• All operations can be controlled from one unique system.
• Consensus had the experience, the knowledge, and the right approach. They were open to understand
their business to support their processes in an optimal way.

After: Value-Driven Results
ANDES GLOBAL TRADING
www.andesgt.com
Industry
Food and Beverages
Products and Services
experts
Employees
45
watch the video

• The “control tower“ was developed by Consensus using SAP Business One as a platform and customer
satisfaction and competitiveness have increased greatly thanks to information being available in real
time.
• 30% Annual Growth.
• Employees are now happy and focusing on doing what they love: help customers make the best meat
purchasing decisions.
• Enhanced organization and visibility.
• Increased inventory, receivables, and operations control.

“

After we implemented SAP Business One we’ve been consistently growing
20 to 30% per year.”
Santiago Manzur, Partner & COO, Andes Global Trading.

Improving competitive advantage with SAP
Business One at trading of industrial goods
With a focus on solving their customers´ challenges, Codinter is a family business with a 40machinery and materials for Welding, Cutting, Painting and Surface preparation, as well as
related engineering services.
Challenges and Opportunities
•
•
•
•
•

Effectiveness of information.
Unable to respond quickly to challenges and business pains due to the lack of proper information on time.
Struggle to interact with other solutions using the same database.
Disparaged systems in different operations and locations were leading to costly processes.

Why SAP Business One and Consensus

CODINTER INC.
www.codinter.com
www.ifexport.com
Industry
Products and Services
Welding equipment, accessories
& supplies, Cutting solutions,
Surface prep machinery,
Finishing equipment and
engineering services.
Employees
185
watch the video

• Versatility and adaptability to the company business model.
•
• Local and valuable interdisciplinary solution providers like Consensus in the countries where we use the
platform.
• Intuitive use and short learning curve.
• Interconnectivity.
•

After: Value-Driven Results
•
•
•
•
•
•

Improved competitiveness.
One single source of truth.
Immediate access to information, reports, and analytics for better decision making.
Easy management of the complete company operations in multiple countries and remote locations.
Downtime reduction by a proper set of information tools at hand.
information.

Consensus is a fundamental partner for our business development.
Without SAP Business One we wouldn’t be able to function at full-steam.”
Juan Pablo Cadena, General Director, Codinter Inc.

Building a strong cloud-based platform with SAP
Business One to sustain exponential growth
Jamaica Cottage Shop
tool sheds, cottages, & wood sheds. This is a B2C manufacturing company with a heavy focus
inventory controls. They chose SAP Business One.
Challenges and Opportunities

•
• Sourcing native lumber grown in the US is complex, inventory control was a challenge.
• Vision to have all their IT infrastructure cloud-based.
•
• Getting real-time information for better decision making was not easy.

Why SAP Business One and Consensus
•
• Consensus understood our challenges and guided us in complementing the solution and the architecture we
needed.
•

After: Value-Driven Results
JAMAICA COTTAGE SHOP
www.jamaicacottageshop.com
Industry
Wood Products
Products and Services
Manufacture of garden
buildings like tool sheds,
cottages, & wood sheds.
Employees
80

•
• Everyone has access to key real-time information when and where they need it.
• Improved Inventory control and sourcing process to ensure when a material is needed, it is here in the yard.
•
•
•

“

As the 2020 pandemic struck in the US, being on SAP Business One was a
have the team work remotely when needed. We feel that we are very well
positioned and very well prepared for what’s coming next. We are looking
to double the size of the Company in revenue, volume and size.”
Domenic Mangano, Founder, Jamaica Cottage Shop.

industry with SAP Business One
Medical Technologies Innovators, Inc. was founded in 2009. The Company’s line of business
includes the wholesale distribution of medical supplies to Central and South America for certain
for their customers.
solution for all of its processes that would support growth and promote transparency within its
distribution chain.
Challenges and Opportunities

•
•
• A lot of manual work and manual data entry.
• Each country they ship to has different regulations and require different documentation.

Why SAP Business One and Consensus

MEDICAL TECHNOLOGIES
INNOVATORS INC.
Industry
Logistics
Products and Services
Logistics Health Care Supply
Chain
Employees
10
watch the video

• Consensus was able to customize exactly what we needed; they are part of our team.
• Consensus made our lives a lot easier.
• SAP Business One provides faster and more accurate information.
•
proper documentation, proper information, and peace of mind.

After: Value-Driven Results
• Able to meet complex documentation requirements.
• A streamlined purchasing, picking, and packing eliminating the need for heavy manual work.
• Optimized processes- Unloading a full container load went from 3 days to 2 hours.

“

SAP Business One has prepared Medical Technologies in a way that we
can now move forward: grow and expand.”
Nathan Wannemacher, CEO, Medical Technology Innovators Inc.

Business One
Seal Aftermarket is an Industry leader in the design, development, and distribution of rebuild
kits for the automatic transmission industry. They sell to over 70 countries and have different
production plants throughout the States to better serve their US Customers. They pride
themselves in having the best Sealing Kit in the industry.
from potential outages.
Challenges and Opportunities

• Struggling with data management.
•
• Overbuying due to a lack of access to real-time information.

Why SAP Business One and Consensus
• A software that would be there for them in the long run.
•
• Ease of implementation.
• Access to their data.

After: Value-Driven Results
SEAL AFTERMARKET
www.sealaftermarketproducts.
com
Industry
Autoparts. Wholesale
Distribution
Products and Services
Automatic Transmissions for
cars in the Aftermarket.
Employees
100
watch the video

•
•
• Optimized inventory control helps them keep their brand promise.
• Ability to keep products at an effective price for their customer base.

“

Business One is the enabler of our data management capabilities from
which we drive all of our decision making and analysis, and we estimate
Rob Kelly, Information Technology Director, Seal AfterMarket Products.

and SAP Business One
When you are in the reverse logistics business some processes can be more challenging than
they appear. Global Surplus Exchange/Blue Trading purchases empty or unwanted inventory
of ink and toner cartridges from all over the world. Upon receiving the orders, which include
thousands of SKUs and parts that rarely match the information on the PO, they classify them and
make sure they can be reused or refurbished. Then they sell them to refurbishing companies or
end-users.
Challenges and Opportunities

• Visibility and management of data and information was a challenge.
•
• Thousands of SKUs and parts made the receiving and inspection process lengthy and complicated

Why SAP Business One and Consensus
• An inspection document was created within SAP Business One and Blue Trading started capturing data
in real-time. The Inspection reports are now immediately available which leads to better and informed
procurement decisions.
• SAP Business One gave Blue Trading the visibility they needed into thousands of SKUs and parts.
•

GSE/BLUE TRADING
www.globalsurplusexchange.com
Industry
Recycling
Products and Services
Reverse Logistics
Employees
14
watch the video

After: Value-Driven Results
• Fully committed to the e-commerce trend, Blue Trading is partnering with Consensus and SAP Business One
to succeed in this new phase of their growth plan.
• Integration with the merchant platform was created to be able to ship and bill customers in real-time. This
tax have been added to the product.

“

With Consensus and SAP Business One we were able to create our own
documents and our own system.”
Alfredo Alvarado, Founder and CFO, Blue Trading.

Heavy Machinery meets Excellent and Fast
Customer Service with SAP Business One
Founded in 2000, U.S. PARTS LOCATORS, offers original aftermarket and direct replacement
a strong company dedicated to the distribution of the export and distribution of spare parts for
heavy machinery. They pride themselves in meeting each one of their customer’s requirements.
Their mission is to completely satisfy every single one of their client’s needs within a day. With SAP
Business One they are able to control the stock and avoid the need of having a bigger structure.
Challenges and Opportunities
•

control.
• Needed accurate data and reports to determine the evolution of the company.

Why SAP Business One and Consensus
• SAP Business One offers unlimited possibilities.
• SAP Business One is a user-friendly system with clear and comprehensive graphics and windows that help

U.S. PARTS LOCATORS
www.uspartslocators.com
Industry
Distribution
Products and Services
Heavy equipment parts
distributor.
Employees
13

• With Consensus we have found a partner that speaks our language, they are knowledgeable and make us
feel at ease.
•
to the next level.

After: Value-Driven Results
• Continuous improvement of the company and employees with faster processes and smart working.
• Credit card processes from the customers are right into the system thanks to an Add-on linked with SAP
Business One.
• Better control of the inventory with barcode reader guns connected with SAP Business One.
• Improvement of the database for business partners.
•

“

Since we are dealing with many brands,our numbers exceed millionpartnumbers, we chose SAP Business One because it has unlimited
possibilities that other programs do not do not offer.”
Gisella Garrison, President, U.S Parts Locators.

SAP Business One
Drink Daily Greens
Greens®
knew her life would never be the same. And when her company needed a system to improve their
processes and support their future growth, they trusted SAP Business One.
Challenges and Opportunities

•
• Complex distribution challenge.
• Processes were not streamlined.

Why SAP Business One and Consensus
• Consensus not only gave us visibility but helped us improve our processes.
•

After: Value-Driven Results
• Accurate and immediate visibility into very SKU´s exact cost of goods sold.
• Traceability on a unit by unit basis.
• Visibility to make educated decisions.
DRINK DAILY GREENS
www.drinkdailygreens.com
Industry
Manufacturing + Whs + Retail
Products and Services
Cold press organic green juices
watch the video

“

Consensus not only gave us visibility into our costs. They helped us be
processes.”
Christopher Hill, VP of Finance HR, Green Daily Greens.

Inspiring gardeners worldwide with accurate and
immediate reporting
Crescent Garden takes inspiration from the idea that planters should help plants thrive, without
compromising on design. This enthusiasm for container gardening led to the Crescent Garden
TruDrop System; which engineers self-watering planters to go weeks without adding water.
Crescent Garden products, distinguished by timeless designs and breakthrough innovation, are
trusted by contractors, plant experts, independent garden centers, and nurseries. The Company
was born as spin-off of a larger corporation and they needed a software for smaller businesses
Challenges and Opportunities

•
• Need to integrate and have visibility of the operations in one system.
• Need to provide real-time accurate information to their customers.

Why SAP Business One and Consensus
•
•
• Easy and Quick.

After: Value-Driven Results
DOTCHI/CRESCENT GARDEN
www.crescentgarden.com
Industry
Consumer Goods
Products and Services
Decorative Home and Garden
Products, Sprayers and
Watering Cans, Planters,
Storage Containers, etc
watch the video

• Previously unsolvable business problems have been solved with SAP Business One and its add-ons.
• We can now deliver great customer service based on real information.
• With SAP Business One, we know our customers, who they are, and the type of product and service they
need.

“

Being on HANA changes the whole equation for a Company our size. It
allows us to have the reporting, the numbers and the accurate information
Paula Douer, Vice-President, Crescent Garden.

Ready for the new world with SAP Business One
Getagadget
years of experience help them keep on top of the latest trends in the souvenir and promotional
industry. The company develops new original products year-round, so the catalog is always
growing. They are actively leveraging the advantages of working improve allowing with SAP
customer service now and in the future.
Challenges and Opportunities

•
• Need to go with a bigger company that could provide updates, resources, and partnerships with other
companies.

Why SAP Business One and Consensus
•

to the company’s needs.
• SAP Business One offers licenses structured on-demand with pretty good value and the possibility to scale
them up.
• Consensus is a reliable partner, convincing, and always there to help us improve and get the best out of the
system. With them, every month or two we learn more about the software.
GETAGADGET
www.getagadget.com
Industry
Consumer Products
Products and Services
Design and distribution of
promotional items
Employees
40

After: Value-Driven Results
•
•
•
•
•
•

Unique platform with all the information accessible to all the employees. Everybody sees the same.
Possibility to include attachments with extra information in the sales orders and invoices.
Customized reports.
Customer Experience has improved with the “Customer’s portal” and web site linked to SAP Business One
and the stock.

“

SAP Business One is allowing us to do things that where not possible
before, enabling us to implement our online strategy.”
James Welch, President, Getagadget.

Managing Complexities of Natural Stone Multibatches with SAP Business One
Over the past 40 years, Iberia Tiles has provided the South Florida residential/commercial market
company holds exclusive distribution rights for some of the most outstanding Italian and Spanish
porcelain collections.
Challenges and Opportunities

• Sister company in Venezuela, Keops, already successful in implementing SAP Business One.
• QuickBooks was unable to handle the needs of inventory management.
•
manage this.

Why SAP Business One and Consensus
•
•
•
•

Consensus provides ongoing support and rapid response times.
Consensus facilitates customized developments geared at navigating a changing market.
Consensus reputed for its reliability.
SAP Business One adapted to the company´s needs, including all necessary features for inventory oversight.

After: Value-Driven Results
IBERIA TILES
www.iberiatiles.com
Industry
Construction materials
Products and Services
distribution and retail sales.
Employees
30

•
•
•
•
•
•

Optimized oversight and operations management.
Automated reports.
Streamlined operations with less staff required.
Ability to work from any device at any time, 24/7.

“

We have plans to expand and open more stores and in our strategic plans
for the future both SAP Business One and Consensus play a key role.”
Raul Fadel, Director, Iberia Tiles.

Crystal Clear Glass and Mirror Solutions with SAP
Business One
Since its incorporation in 2004, Interglass has been dedicated to the wholesale distribution
and fabrication of glass and mirror products. With a footprint altogether of 120,000 sq. ft of
heavy-duty rack trucks, and tractor-trailers they can deliver throughout Florida and neighbor
Florida and the surrounding states as well as the Caribbean Islands and Central America.
Challenges and Opportunities

• QuickBooks unable to meet the company´s needs, especially for warehouse management.
•
• Desire to prepare for the company´s leap into the Cloud for speedier remote access.

Why SAP Business One and Consensus
• Solution reputed to be straightforward, user-friendly, and reliable.
• Easy to integrate with other solutions already in place, such as Shopify (eCommerce).
•

After: Value-Driven Results

INTERGLASS
www.interglasscorp.com
Industry
Building materials,
Clay & Glass
Products and Services
Glass and Mirror distributors
Employees
65

• Traceability and tracking capacity for greater accuracy and transparency.
• Oversight for invoicing, inventories, and all company operations.
• Increased system reliability.

“

Having an ERP like SAP Business One is the simplest way to achieve
access to our online data will be faster and integrated with our suppliers
and customers.”
Miguel Juliao, Director of Operations, Interglass.

Contact us today!
info@consensusintl.com
+1 786 206 0034
consensusintl.com

Connect with Consensus
@ConsensusIntl

