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Top 5 Manufacturing 
Pains that Can Be Solved
with the Right 
ERP System
Introduction
Competition out there is tough, and it's vital for manufacturing 
businesses to make all their operations as cost-e�ective and e�cient as 
they possibly can. Fortunately, in today's world it is easy to see and 
compare what simple ERP software is out there in the marketplace and 
how it can help. 
Once the manufacturer has identified the right ERP, he could see 
this 5 common pains dissaper:
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The simplest and often underscored pain that can be solved is the 

separate and disparaged systems many manufacturers use during their 

normal course of business. Sales and purchasing use one kind of 

software while accounting uses another. Manufacturing uses one and 

shipping and receiving uses something else. And it figures that these 

systems rarely sync with each other, resulting in many pieces of paper 

and countless excel spreadsheets. 

Many times, the integration of 
all these aspects of the 
manufacturing business into an 
ERP system provides the 
greatest time savings, 
simplification, and overall 
e�ciency.

Separate and 
disparaged systems
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Many manufacturers have developed long or complex manufacturing 

processes. Especially with highly technical or specialty manufactured 

goods. It is critical to know what is in the, often multiple, stages of work in 

process. Production tracking is important to assigning costs and the 

correct resources throughout the stages of production. 

The right ERP system gives this visibly into the multiple 
stages of the manufacturing process and can give real 
time reports on the status of the work in process. 
These reports are critical to running an e�cient 
manufacturing operation. 

Production Tracking 
and Reporting
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Another major pain many manufacturing companies run into is 

production scheduling. Many manufactures run 24/7 or 24/5 and can 

have very complex scheduling demands. Often these schedules must 

be changed on the fly or when a customer calls needing an immediate 

order. Needless to say, the scheduling can get out of hand very quickly 

and result in lost e�ciency. 

The right ERP system can handle the complex production 
scheduling requirements and really shows its value when it 
can handle the on the fly scheduling and production 
changes.

Production 
Scheduling
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Inventory 
Control
C o n t i n u i n g  d o w n  t h e 

manufacturing line; finished goods 

and inventory controls are another 

common pain for manufacturers. A 

lot can happen between rolling o� 

the production floor and being 

loaded on the truck for shipment. 

The right ERP system can 
h a n d l e  t h os e  i nve n t o r y 
controls. It can determine and 
track locations and bins, form 
staging areas, and handle 
shipping documents. All while 
giving complete visibility 
through the entire process. 
Knowing what you have and 
where is key to an e�cient 
post production cycle.
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Materials and 
Resources Planning.
Of course, materials and resources 

are an all too common pain of many 

manufacturers.  It is di�cult to 

know if the correct materials are on 

hand and the important resources 

that are available at any given time. 

All too often manufactures must 

emergency order materials because 

their ordering or material inventory 

controls are lacking. These can 

cause timely delays in production 

that can raise costs and miss 

production deadlines. 

The right ERP system can give full 
visibility to all materials in 
inventory and in the production 
cycle. But more importantly can 
g i ve  va l u a b l e  i n s i g h t  i n t o 
resources being used and the 
e x c e s s  c a p a c i t y  o f  t h o s e 
recourses; a capacity that can be 
utilized in other ways.
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Conclusion
No matter the manufacturing pain, the right ERP system can solve it. 

From accounting to the shop floor, an ERP system integrates all 

aspects of the manufacturing business and allows companies to run 

as e�cient as possible. Because in this truly global game of 

manufacturing, e�ciency is king.
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About 
Consensus 

Consensus is a GOLD SAP Business One Partner, awarded with the Partner 
EXCELLENCE Award by SAP in NA 2017. Founded 27 years ago by a group of 
experienced consultants and engineers, we thrive helping our customers 
streamline all their business processes through our powerful solution, SAP 
Business One. 

The average payback time for the Small and Medium 
Manufacturing and Wholesale Companies we service after 
implementing our solution is 9 months, which leads to a 
fantastic ROI (Return on Investment).

Contact Us
If you have any questions about this paper or would like to discuss how we 
can assist you, please feel free to contact us at info@consensusintl.com
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