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Wholesaler 
ERP System 
Thermometer

The days of the traditional wholesaler are over. Now it is all about price, 

e�ciency, and time. Can you give a better price than your 

competitor? How e�cient does your warehouse or distribution 

channels run? Can you deliver these orders today, tomorrow, or on  

time? Your customers have more choices than ever when it comes to 

purchasing their goods. To keep your customers and attract new ones 

your business needs to be running as best as it can. Your ERP system is 

the life blood of your business but today it could be holding you back; 

costing you precious time and lost e�ciency. 



Below is an ERP system thermometer that will let you know how well your 
current ERP system is serving you and if it is time to start looking for a new 
one.
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1. How e�cient do you feel your current 
ERP system is for your business?

1. Very e�cient
2. Could be better
3. There is a lot of room for improvement

2. Can you manage your inventory with 
real-time data?

1. Yes it’s all real time
2. Some of it is real time
3. No real-time data

3. Does your current ERP system help 
you with data-driven business 
decisions?

1. Yes all my decisions are
2. Some of them are driven by the system
3. None are driven by the system

4. Does your current system have customer 
portals or integration for portals?

1. Yes it has customer portals
2. No portals but has some integration
3. No portals or integration
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7. Can you manage your warehouse as well 
as you want?

1. Yes it’s managed well
2. It could be managed better
3. No the system doesn’t manage it 

 8.Does your current system have EDI 
Integration with your customers?

1. Full integration
2. Only some integration
3. No integration

9. How well does your system track 
landed cost?

1. Very well
2. It tracks okay but could be better
3. Doesn’t track at all

10. How does your current system handle 
pricing changes?

1.  Very well
2. Could be better
3. With much di�culty

5 65. Can you track supplies and products 
throughout the supply chain 
processes?

1. Complete tracking
2. Limited tracking
3. No tracking at all

6. How does your current system handle 
eCommerce?

1. Handles it well
2. Could be better
3. Does not handle eCommerce
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The higher the score the 
more your business can 
benefit from a new 
wholesaler ERP system. 

From 10-15 

Your current ERP 
system is good and 
does not have much 
room for 
improvement. But be 
sure to stay on top of 
the latest features 
that will ensure your 
ERP system is 
running e�cient for 
years to come. 

From 16-20

Your current ERP 
system is okay but 
you should be looking 
for a new system to 
upgrade to in the next 
few years. Like 
technology, the 
changes and 
improvements are 
happening rapidly to 
ERP systems.

From 21-25 

Your current ERP 
system has a lot of 
room for 
improvement and you 
should be starting to 
look for a new one 
now. There is much 
e�ciency being left 
behind that a new 
ERP system can 
utilize.

From 26-30 

You need a new ERP 
now and should be 
actively looking for 
one. There is a lot of 
e�ciency and cost 
saving protentional 
you are missing out 
on with your outdated 
ERP system.

This thermometer should have given you a good idea of how necessary a new ERP system is for your 
company. At Consensus, we are here to help you with that decision and determine a system 
that is right for you. One that will streamline and make your company more e�cient.

Contact us today for a no-pressure, 
free consultation.

http://www.consensusintl.net/contacts/request-a-consultation

